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‘Who Do You Want To Meet?’ 

Call out for ideas 

 

As part of Sunderland Culture’s Great Place programme, funded by the NATIONAL 

LOTTERY, we want to work with people in this city to celebrate the imagination, 

creativity and skill of everyone who lives in Sunderland. 

We would like to support diverse groups from across Sunderland to come together to 
create three amazing projects which will be shared at an event in March 2020 

celebrating the communities which have shaped the histories of our city, as part of a 
project called: 

      

‘Who do you want to meet?’ 

We want to hear ideas from communities and groups in Sunderland. Read on to find 

out more about the project, and how you can apply. 

 

 

Who Do You Want To Meet?  

Would you like the chance to meet, share ideas and work with other 

communities in Sunderland? 

Maybe you’re a group of people who like to sing together, or a brass band. Maybe 

you’re a group of people who meet up to paint murals, or a dance troupe. We would 

like to help you meet another group so you can explore ideas, share skills and make 

something together! 

If you are up for a new challenge and would like to be involved, tell us about you and 

your ideas. Following an expression of interest and discussions in mid-November, 

groups will be selected to receive support through funding and guidance from our 

team to help them create, and share, something amazing. 

What are we looking for? 

We want to support you to make a connection with a different group. You might have 

already connected with them, or know of them, or you might not yet know who you 

want to work with! We can help you to create something special. This could take lots 

of different forms including: 

theatre music  singing dance  film  storytelling 

painting,  photography   or something else entirely! 
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We would particularly like to hear from groups with disabilities – physical or invisible, 

and/ or who live in different areas across the city. These may include but is not 

limited to disability-led groups/ organisations or groups with members where there 

are a variety of needs. 

Is there a theme? 

Your ideas could be about: 

• celebrating the differences and similarities between your group and the group you 

want to work with 

• stories of life in Sunderland 

• exploring the individuality of the members of your group and the group you want to 

work with 

• A subject which is of interest to both groups 

      

What happens to the work you create? 

On March 15th, Sunderland Culture will host a sharing event where all selected 

projects will come together to showcase their work and celebrate together.  

      

Budget and Money 

We will award £3000 to each of the projects. This includes VAT and must cover all of 

the costs required to create, complete and share your final piece, including any staff 

fees, for both groups. 

Collaborating with an artist can be a great way of increasing skills or finding new 

ways of working. If you want to work with an artist to help support the process, we 

can help you find someone! Just let us know in your application. Don’t forget that you 

will have to take artist fees into consideration in your budget if you decide you want 

to work with an artist.   

If your application is successful, you must have a bank account for your 

organisation/group. We can’t place funds into an individual’s bank account, so you 

have to either be a constituted group with a bank account or be working with an 

organisation which is willing to manage and be responsible for the funds for you. 

Sunderland Culture will support the marketing of the project, including talking to the 

press and media, and we will document and evaluate the project. We will work 

closely with the selected groups/organisations on the planning and delivery of these 

elements.  



 

  
 

 Page 3 of 7 

 

How does it work? 

If you are part of a group or community who live or meet in Sunderland, you can 

apply to take part in Who Do You Want to Meet? See our checklist on page 7 which 

will help you work out if you meet the application criteria. 

Stage 1 – October – November 2019 

You will tell us about your group, what you do, and what you care about, and the 

group you want to work with 

We can meet you in person to chat with you about your group, and what ideas you 

want to explore in your project if you would like. 

Stage 2 – December 2019 

If you didn’t know who you wanted to meet when you made your application, and 

your application is successful, we will then match your group with another group in 

Sunderland for you to work with collaboratively for the next couple of months. 

Stage 3 – January to March 2020 

You will start working with the other group! You will be supported by Sunderland 

Culture, and an artist (if you decide). You will work together for 6-8 weeks (as best 

suits your group) to plan and work together to create your pieces. We will be on hand 

to help you plan and work out the details of your project, and will meet regularly with 

you  

Stage 4 – 15th March 2020 

You will present your project at a sharing event in March 2020 with the other groups 

who have been successful in their applications. Friends, family and the public can 

attend for free to celebrate your work and achievements. 

      

How to apply 

If you are interested in this opportunity, we’d love to hear from you and would 

welcome the chance to chat through the project with you before you send in 

your final submission if this is helpful.  

Please apply with the group you would like to work with (if you know who they are) 

If you need any help with your application please get in touch. We are happy to help. 

To submit, please send a video which answers the questions below, OR a 

document no more than 4 sides of A4 which answers the questions on the next 

page.  
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Who are you?  

Tell us about the organisations/groups applying. We’d like to know the following: 

• Name of the groups 

• A bit about the group and their members. Who do you want to work with and how? 

• Number of members – in both groups individually and all together 

• Where you are based 

• The legal status of your groups. Are you constituted? 

• Does the group that will handle the money have a bank account? If not, have you 

got the agreement of an organisation to manage, and be responsible for, the 

money for the project? 

• Why would you like to connect with this group? 

• Do you have an existing connection? 

• Anything more you want us to know? 

 

What would the project be? 

Tell us about your idea! 

• What do you want to do? 

• What will you make? 

• How will you create it? 

• Tell us about the themes and ideas you want to explore in your work 

• What are the benefits to your group and the group you want to connect with? 

• Do you need staff or artists to support you? If so, who? 

• Are there any specific needs, specialised support, access requirements or 

adjustments to environment you will need during this project? 

• How will you manage the running of the project? 
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What happens in the future? 

We hope that this will be a spring board for more art work to be created and 

connections to be made. What do you see could be the lasting impact of the project 

for your group? 

Timeline 

It’s important you show us that you have made a plan for how to create your pieces. 

If successful, you will have up to 8 weeks to create your work before sharing it. 

Please show us week by week how you imagine your project developing and being 

ready to piece in March.  

How would you spend and manage the budget? 

Break the budget down for us so we understand how much you’re spending on what. 

This might include:  

● Wages for Staff/Artists/extra support staff or interpreters  

● Cost of refreshments for sessions 

● Printing of song words or photographs 

● Cost of costume or materials 

● Room hire  

● Transport 

Example budget: 

Transport - taxis to and from venue for visiting group £200 

Refreshments £300 

Costume £300 

Printing £100 

Staff Wages £1000 

Artist Fee - £100 per 2 hour session for 6 sessions £600 

Room Hire - £20 per hour for 10 hours £200 

Contingency @ 10% £300 

TOTAL £3000 
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We also need to know who will manage the budget? How will it be kept on track? It’s 

important we know that you will keep records of your spending to share with us. 

 

Questions? 

Please email corinne.kilvington@sunderlandculture.org.uk who will help you to 

answer any questions you might have about how to apply. 

      

Other formats? 

If you would like to request this document in another language, the simplified or the 

large print version of this document, please email 

corinne.kilvington@sunderlandculture.org.uk  

 

Deadline 

When you’ve finished, please email your document to 

corinne.kilvington@sunderlandculture.org.uk before 5pm 8th November  2019 

If you are successful in the first round of the applications, you will be notified by end 

of day Monday 11th November 2019 and asked to join us for a discussion where we 

will ask you some more questions about your project.  

Discussions will be held on Friday 15th November 2019 

 

Looking forward to hearing from you! 
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Application Checklist 

Eligibility Yes No 

Do you belong to a group, organisation or community that meets in 
Sunderland? 

▢ ▢ 

Are you interested in working with another group, organisation or 
community to make something amazing? 

▢ ▢ 

Is your group constituted? If not, do you have permission from a larger 
organisation to represent your group and be responsible for the funds? 

▢ ▢ 

Have you thought about how you will manage the budget? 
▢ ▢ 

Have you thought about how you will manage the project? 
▢ ▢ 

Is your group available for the sharing event on Sunday 15th March? 
▢ ▢ 

Application   

Have you answered all of the questions asked in the application 
guidance? 

▢ ▢ 

   

If you answered YES to all of the above, then you are ready to submit your 
application! If you answered NO to any of these questions, then send us an email 
to arrange a meeting so we can help you. 

Remember, if you have any questions about the application or how to apply, please 
email corinne.kilvington@sunderlandculture.org.uk  

 

mailto:corinne.kilvington@sunderlandculture.org.uk

