
(Whatever that is!) and how to have  
a good crack at getting to grips with it.

Hiyer, I’m The Culture Vulture
A creative champion and cultural 
adventurer – proud Northern lass 
who has built a business out of loving 
the Northern cultural scene; I shout, 
loud and proud about people, places, 
projects and happenings.

I do a lot of things with my Culture Vulture hat 
on – but I’m most well known for my work as 
a marketing, communications and audience 
development specialist alongside social media 
management and content generation. 

I spend my life on social media, analysing 
people’s behaviours, looking out of marketing 
trends and getting folks to understand 
that the power of effective and impactful 
communication isn’t about shouting loudest,  
isn’t from saying lots, isn’t about being 
everywhere, isn’t actually about YOU at all…
it’s actually ALL about your audience and 
network. Listening to them, observing them, 
questioning them, getting to know them, and 
then utilising that knowledge and investing into 
that relationship over time and talking to them 
human to human. And in this “new normal” 
digital landscape – it has never been truer; 
people want authentic real relationships  
with feel good moments! 

The people who are surviving and thriving  
right now, are striving forward with this 
audience focus and the ones that remain 
introspective, bounded by routines, structures 
and fear are the ones that will struggle. 

When lockdown hit – it hit me hard! I lost A LOT 
of income over night, projects evaporated, the 
way I was working and the landscape in 

which I was operating suddenly changed, 
audiences were not responding or behaving 
in ways they had and EVERYONE’S needs had 
fundamentally changed. I spent those first few 
weeks supporting organisations with their crisis 
communication strategies, communicating with 
their partners/funders/audiences to tell that 
them what was happening, devising new  
social media plans, effectively putting months  
of communication and devised content in the 
bin and reinventing projects. 

During that time, it felt like I was out in the 
wilderness – everything was different, and I 
found it really hard. (If you’re finding it hard 
right now – high five! Been there and I promise 
it does get easier!) I focused on doing what I 
do best; listening to audiences, watching them 
respond, reflecting on what worked and what 
really didn’t. I then used that knowledge to 
reinvent and help others do the same! 

That’s why I’m writing this – I want to help you 
and to share some of my insights. I want to 
hopefully get you moving away from feeling 
disempowered, terrified, overwhelmed, not 
sure what to do and instead get you strutting 
out into this “new normal” digital landscape 
full of opportunity – a bit like Dr Alan Grant did 
during Jurassic Park 1 when he walked into the 
green fields and saw all the dinosaurs in the 
wild for the first time, with a sense of wonder, 
excitement, hope and self-belief that you totally 
can embark on this new wild adventure and 
smash it. 

(Note: It will involve a little less dinosaurs 
unfortunately but the metaphor stands).

SO, LET’S GO!



1. YOU MUST STEADY THE SHIP

YOU are the ship; you as your business, your practice, you as the income earner,  
your mental health and well-being. 

YOU are the most important asset to look at first especially during a pandemic affecting every area of your 
life. You wouldn’t set off on a new adventure with a broken leg and no supplies – that’s exactly what you’re 
doing if you try to embark on any type of reinvention and new learning before you’re ready.

When heading out into this “new normal” landscape, you need some kind of stable foundation, somewhere 
to retreat to, a set of certainties in your life to keep you feeling anchored during this state of flux and rapid 
learning. I suggest you make a list of the things you absolutely need to do in order to steady the ship – 
including activities like “check in with myself”, check cash flow forecast, research funding bid etc. and  
tackle those first. 

You need to figure out a baseline to survive, before you thrive.

2. TRY NOT TO PROJECT OUTWARD – INSTEAD, ADD VALUE TO YOUR NETWORK

How many unwanted emails have you had recently from organisations,  
“reaching out during these unprecedented times” sort of ones?

Followed by a random splattering of organisations launching all at the same time new product lines,  
a podcast, a video series, a live stream, ad hoc new workshops, random blog series etc. You might have  
seen this play out across your own social media; organisations and individuals doing all of this…  
this is an example of projecting outward. 

The content and communication they are putting out there is entirely about them; their panic, their inability  
to be able to control or understand what is happening right now. They are behaving like someone shouting 
into a vacuum or an animal backed into a corner. They are not operating with their audience in mind at all.

Here are some comms tips to stop you projecting:

1. Communicate appropriately by looking at your network – your partners, your funders, your customers, 
your social media audiences, your workshop participants and identify what information do they NEED from 
you right now. Do not blanket email everyone as it’s intrusive – instead craft messages for those segments 
relevant to them. If they just need a quick “hiyer” followed by a few lines of update, then that is fine.  
If they have been on your email list since the land before time – do not email them. 

2. Reflect on your network and audience again – this time think about, what content and information do they 
WANT from you? What would add value to their lives? What might brighten their day? I can bet that ANOTHER 
new podcast (unless you’ve got a sizable social media audience already) is probably not the way to go. 

3. Plot your activities for the next month and see if they make sense together – do they each have purpose, 
are they adding value to an audience, do they even have a connected audience… or are they just a random 
group of activities that you’re just grasping at?

4. Make decisions based on “something” – research, data, a hunch, a gut feeling (I’m all about my gut!), 
inspiration – SOMETHING. Don’t make decisions based on fear and the need to DO something/anything. 
Make decisions slowly, reflect on them, check in with others, does this actually all make sense!?

5. If you do decide to put something out there, that you recognise is all about you and a personal need – 
own it! Be honest with your network about what it is and why you’re doing it; this will add authenticity and is 
human to human REAL communication. Don’t try to dress it up as something else. 



6. And remember – you’re evolving and reinventing for a “new normal” – when this pandemic is over,  
you will have to continue these activities and new ways of communication (there is no going back – Pandora’s 
box is open). This isn’t a temporary move – so whatever you start to do, launch, the expectations you put out 
there; they should make sense! You’re adapting in real time so make sure your launching things you actually 
want to do on the other side of this pandemic. 

3. STOP, LOOK AND LISTEN

Some organisations and folks have decided to do their listening via a survey  
or explicitly asking people what they want from them right now.

The effectiveness of this is questionable, in short, on an average Wednesday, most people don’t know what 
they want, so during a pandemic, they probably haven’t got a clue either. When you ask people a question  
or they fill in a survey, most people tend to fill in with idealism or reflect on a hypothetical circumstance;  
this leads to you operating on misleading information. 

The best way to get to know your audience and to grasp this new landscape, is to stop what you’re doing,  
get out into it and listen/watch! People show what they want through their behaviours, insights, and responses. 
It’s a long running joke within my personal network, that I’m the Queen of Lurking. I’m often the quietest in the 
room, the one listening, taking things in, watching people interact, figuring out the power plays,  
the behavioural dynamics, the triggers and eventually the one asking a lot of questions. I deploy this online 
and in digital networks too and I invite you to join me. 

This is your time to get out there and listen. This will inevitably lead you to having greater knowledge – 
knowledge is power here and will help with your decision making. 

You can listen by:

l	 Digital networking – Join (relevant) Facebook groups, interactive collective webinars, discussion pods  
 and online events. Absorb everything. 
l	 Spend time in digital spaces interacting and consuming digital content. 
l	 Get curious! Look at content going viral, campaigns doing well and reflect on activity that you feel  
 drawn to – there is a reason behind its good performance. Is it hinting at a trend? Or it revealing  
 a societal need? e.g. The explosion of Tik Tok and the heightened meme popularity is a response to  
 the trend that people want short form visual content and some creative escapism, to laugh and to  
 be entertained.

4. GOING GOING GOINGGGGG… GONE DIGITAL

The new digital landscape means that content is more accessible and  
consumable at any time, there is less need for organisational gatekeepers  
and people are consuming digital content at a rate never seen before  
(my own screen time was up by 500% one recent week)

You have more people online for longer and recent research shows, that all bets are off in terms of  
predicting what types of content people might go for. People are taking more risks, watching genres of things 
they may not have entertained before, falling back in love with old hobbies and there’s been an explosion of 
people watching streamed content. This means there are LOADS of current and emerging opportunities.  
So, make sure you are out there seeing them and figuring out which ones you might embrace.



If you want to stream content – there are lots of platforms available. Tech knowledge is self-limiting – we only 
operate on what we know; it tends to be why we easily get stuck in a rut, go with what we know and gradually 
become out of touch with digital possibilities. The pandemic reminded most organisations and people, that 
we were all in that rut! Arts Council England have Tech Champions team, that can offer advice and support 
around differing platforms (they were invaluable to me when I got to a level of tech digital around CRM 
system building that just boggled my mind) and there are many networks and individuals including myself, 
who can share their knowledge of different platforms, experience and act as a sounding board or suggest  
kit you might want to invest in.

Whilst some will argue there is a lack of connectivity enabled due to digital screens as a barrier when 
engaging with people in this way – I’m going to argue the opposite here. You are engaging with people 
during their own time, their own sphere of influence and from their own home (where they may feel more at 
ease than in a venue space). Because of this, more people are taking risks as they know that if they don’t like 
it/understand it – well no one else knows and it’s on their turf. So, potentially you could get a deeper level of 
connection – I feel much more connected to someone via Instagram live than I do rows back at a concert. 

What do you think?

5. A NEW AUDIENCE REALITY

When I’m working with someone, I always champion them to identify and  
prioritise their audiences... 

who exactly are they targeting, trying to speak to, reach out to and who do they think is will be interested in 
what they’re doing or offering. This new digital landscape complicates that slightly – suddenly, you could 
immediately go viral, international and connect to anyone with a digital device. It is easy to be seduced 
by the numbers – but remember the important thing is reaching the right audience; the people that you 
want to engage. It can be incredibly exciting to have thousands of followers or people engaging, watching, 
subscribing – but if your purpose right now is to reach people across rural Northumberland (for example),  
well you’re not achieving that by simply putting something online!

In this case, you need to employ the same things you would normally do – figure out where your target 
audience is and go get them via a whole range of marketing and audience development activities  
alongside relationship building. AND please remember, that not everyone is as digitally literate or online  
– digital is only part of the story!

It’s also really important to remember that this new landscape, is not just affecting you and your practice/
business/project but it’s also affecting every single person around you. Everyone is behaving differently, has 
new routines, new needs, heightened emotions, also learning about digital platforms and immersed into a 
new reality. Depending on what you do, your audience might not be able to or ready to engage with you,  
so be patient. 

As we shift into this “new normal” the power of influencers or “digital gatekeepers”, will increase in 
importance. In this new landscape there are two types and you need to identify them in your network  
and become pals: 

1. The ones that hold the relationships and trust of community groups, young people’s groups or people  
 who are not online. They could be the ones who share things into their network for you, host a screening  
 for you, galvanise a participant group to be a part of your project etc. 

2. The social media influencers - the individual people who have galvanised a loyal audience on any  
 range of platforms; they are set to increase in importance within marketing strategies (influencer  
 marketing is the fastest growing and most effective form of marketing). These are the people who are  
 at home in this digital landscape, who have already “set up shop”. Connecting with these influencers  
 gives you a gateway to their audience.

https://www.artscouncil.org.uk/blog/introducing-digital-culture-network-0


6. PLEASE REMEMBER YOUR WORTH

In a world, where so many creatives are giving away or feeling pressured to give  
things away for free (more so during the pandemic), I’m going to remind you right here,  
right now of your value! 

If your strategy is to go “freemium” – (free now and charge embedded somewhere else), then that is fine.  
But please don’t just give away your content, time, and experience online for free without really thinking  
about it and exploring the options available to you and ALWAYS have a donation option available. 

If you do want to put free content out on your social platforms make sure the decision-making process  
behind it, is considered, you’re doing it for the right audience focused reasons and recognise your worth.  
I would encourage you not to use the phrasing “free” or “giving away” and instead use the word “share” 
instead as it builds up a sense of community and goodwill. 

7. REFLECTION IS YOUR POWER TOOL

There is something quite freeing heading into a new chapter! 

When the rules and the structures we’ve all been working within shift, suddenly you’re able to reinvent and 
this may mean, that you can finally operate and evolve in a way that you want to and get rid of the baggage. 
That’s what I’m doing!

Reading this, you’ll have heard me mention reflection countless times – reflection is your best friend right 
now! It’s the tool that is going to pull out your learning and stop it from being passive, ensuring that you really 
understand what is happening and it is explicit. During new things, uncertain situations, experiments etc. 
reflection is the glue and the anchor. If things go wrong, you learn something. If things go right, you know why. 
If things don’t go to plan, you adapt and evolve.

In my personal reflections – I use Gibb’s Reflective Cycle as a model as a way to work through the reflective 
process. I use this as a professional development tool as it’s simple; it also helps you acknowledge the 
feelings you may have when encountering something new, challenging, difficult or something thoroughly 
brilliant which gave you a buzz – which in this new landscape will be quite common. For me personally, 
understanding myself in these situations is really helpful and it reminds me that new things will feel hard and 
overwhelming, so those feelings are normal (and will lessen over time) whilst pulling out the learning that isn’t 
emotionally charged. 

I also use the Motorola matrix questions when reflecting on a situation/activity – What went well? What didn’t 
go well? What did I learn? What learning will I take forward and apply next time? I find this helpful when 
critically reflecting on my own performance and to give myself a pat on the back sometimes. Both tools stop 
apocalyptic thinking too, if you have a tendency when things go wrong, to colour the whole with “everything 
has gone wrong and I’m rubbish”. 

https://www.mindtools.com/pages/article/reflective-cycle.htm


8. FAIL LIKE THEY DO IN FINLAND

At university, I was friends with a Finnish girl Nina – I was blown away constantly  
with her resilience, opportunism, self-belief, and positivity. 

In Finland, they have the highest proportion of successful start-up businesses, entrepreneurs, and  
self-employed people. At school, creativity, leadership, and entrepreneurial behaviours are encouraged  
– there is a focus on learning by doing, experimenting and failing. Failing is celebrated (there is even a  
special annual day to celebrate) as it signifies growth, learning, opportunity and moving closer towards  
your end goal. 

Nina felt no sense of fear, she didn’t have the agonising self-doubt we often all have, she jumped into 
uncertainty and new things like a dolphin. And she wasn’t superhuman either – she failed sometimes  
(she also had a lot of success!) but got back up and tried again. 

All these behaviours are like a muscle – you must keep doing it to get stronger and more comfortable.  
So, I challenge you to get out there and fail; experiment in this new landscape using the reflective cycles 
above. The more you feel the fear of failure and manage it – the more it will become the “norm” until it is 
within your comfort zone. Learn how to fail – do it spectacularly. In figuring out this new landscape we are  
all learning, we are all failing (sometimes daily!) and we are growing too.

9. BEING SMALL IS YOUR LUSH SUPERPOWER

You will reap the benefits of being small and nimble right now in this new landscape 
– if you’re an individual or part of a collective or small business, you can shake off the 
baggage of what once was and adapt with ninja speed. 

In our society, we are obsessed with high growth organisations and growing into these large status filled 
entities with structures, rules, limitations, resource holes and inevitable introspection. The benefit of being 
small, is the ability to innovate, be entrepreneurial, opportunistic, respond to your audience and network. 
Whilst you might not feel like it – being small is your total superhero power and competitive advantage  
above larger organisations. Try to remember that every day and let it empower you.

10. THERE IS MORE TO THE WORLD THAN 100% “GOING DIGITAL”

Of course, there is! As a communication professional I recognise that everything  
including print and other traditional means will always have a place. 

But digital, social media, influencers, video content also just took a huge big jump in importance. I predict  
that in future instead of organisations starting with their marketing budgets and working their way to the 
bottom to see what they have left for digital and social – that actually, many will start with it as a priority.

Moreover, this has meant lots of people have suddenly woken up to the fact that if you invest into these  
areas (or simply just start to use them), you can track your audience engagement, your click throughs,  
your downloads, your likes, how long someone watched something, audience data about who they are  
– all of which provides you knowledge. You can say – I spent “this” long making this video or I spent “this” 
amount on this graphic and the return was “this”. You can figure out the return on investment! 



Which reminds me to remind you, that you need to keep an eye on your analytics. This will help you work out 
what IS adding value to your network, what’s being enjoyed, what’s being interacted with and give you more 
insights about people’s behaviours whilst keeping you audience focused and on your toes. 

On my own social, inline with the fact may are suffering pandemic stress induced insomnia – my late-night 
and early morning content on Culture Vulture is performing better than before. It is only by tracking my stats 
that I know that – this type of information is handy when plotting and planning content.

11. GET PLATFORM PLAYFUL 

As I mentioned earlier – we are limited by our own digital knowledge and comfort  
zones – we stop looking for new things and opportunities. 

This includes functionality of social media platforms and digital platforms in general, even the ones we use 
day to day. Alongside being out in this new wilderness “lurking” and watching how people are interacting 
with digital, I’ve also spent a lot of time getting playful and learning by doing. I’ve spent time researching 
new features on various platforms, watching and reading tutorials and having a go. I’ve discovered so many 
interesting and lush visual things that I can do on Insta stories, how to actually do a Tik Tok, different app 
downloads to up my visual game and discovered a whole host of DIY tools that I’m now able to use. 

It has really taught me the importance of taking time out every so often to rediscover the platforms we  
are using as they are evolving all the time – you don’t want to be left behind. A little investment of time to  
read up on new developments and learn something new once or twice a year will make your lives easier.  
Yes, sometimes during this learning and experimenting, I felt like throwing my device across the room –  
but I also enjoyed the opportunity to be creative and visually playful. 

To find out about new platform updates to get platform playful, just Google things like “Instagram story new 
features 2020” and lots of tutorials and articles will appear ready for you to peruse.

12. STRATEGY SCHMATEGY 

I’m not a big planner – I’m more of a wing it type of person! Many creatives are!  
But it has been such a blessing in this landscape.

As a freelancer, I’m used to working across lots of projects, with moving parts, constantly evolving and 
changing. In fact, I rarely work on things that have any real type of certainty.

Of course, I do plot and plan – but I don’t get tied into drafting strategy reports and detailed plans unless 
really necessary for things like funding bids etc. My reason behind not doing detail planning is that folks either 
draft the plan and then don’t use it, the plan becomes out of date due to the length of time to draft it OR 
people become fixated on delivering as per plan in spite of the fact the world has changed or that the plan 
isn’t working. I’ve seen all of this play out many, many, MANY times. Some people seek safety in the detail and 
the structure of well-planned spreadsheet but I’m not one of those people and no amount of planning can 
prepare you for a pandemic! 

So how do you digitally plan during a pandemic? Well you embrace my way of working; you sketch out a 
loose Plan A, Plan B, Plan C with a bit of a risk analysis on each and then get cracking by adapting, evolving 
and pivoting in the moment. This way of working is one of reasons why I was able to continue and bounce 
back so quickly when lockdown happened. If you have your personal values and purpose rooted, you will feel 



anchored and able to move forward without a clear road map right now. I am currently planning content 
for social and digital no more than 3weeks in advance, I have projects that have various different possible 
versions worked up and because I’m not plan fixated, I’m able to jump at new opportunities and give my 
brain some creative breathing space. 

To illustrate why flexible planning is important – I invite you to read this article. It follows a theatre venue 
trying to plan for the future whilst in the present – it made me very proud to be working the creative sector, 
want to high five the theatre company for being on plan number 2837422 and reminded me that we’re all 
muddling along together. So, if you’re a planner struggling with the uncertainty right now – try to relax, you 
can’t control what’s happening and only focus on what you can control. And if you’re like me, try and enjoy this 
freedom to explore, experiment and remember where there is uncertainty, there is opportunity. 

13. CREATE YOUR OWN FATE

The folks who will truly thrive in this “new normal” landscape are the ones that are able to 
innovate, pivot, evolve, re-imagine, reinvent, seek out and craft their own opportunities. 

That’s going to involve a whole lot of creativity, so creatives this is your time to shine and do what you do 
best, create! However, getting into a creative brain space is something I’ve recently found challenging 
but it’s essential right now. Every time, I’ve given myself creative space, worked on a creative task or just 
day-dreamed – I have had an idea completely left field. Creative thinking enables us to move beyond 
survival mode or focusing just what is in front of us and instead moves us to ponder what could be possible! 
Remember that you are more than a “to-do” list, so creative time means allowing yourself time to daydream 
and to not do anything. I find sitting with a pen and paper or going for a long walk are essential components 
to my creativity. Find what works for you!

14. ACTIVITIES

Here are some examples of immediate small activities that you can do now  
when trying to navigate this “new normal” digital landscape. 

l	 Write your “new normal” manifesto – a declaration to the world and to yourself! Write down who you  
 are, what you do, why you’re here! Announce to the world your exciting intentions in this new landscape!  
 Revisit it and evolve it as time passes! A manifesto helps remind you of your passion and purpose –  
 it is both your energy and armour! 

l	 Write down everything in your head right now; things you’re thinking about, excited about, worried about 
 etc. Then organise these thoughts into “must do”, “will look at soon”, “Save for later”, “New ideas to explore” 
 and “don’t bother”. 

l	 Identify one digital thing that you want to focus on in the next 14 days and run with it as something to 
 explore. I’ve found focusing on one thing at a time has helped stop digital overwhelm.

l	 Start each day by making a list of things you MUST do, things you’d like to get done (keep it realistic)  
 and add one aspirational item. Identifying what you HAVE to do means that if the day takes a turn at 
 least you know your base line of what needs to happen as opposed to a super long list that will make  
 you feel pants.

l	 On a Sunday evening – identify 3 things you’d like to research or learn in the next week and plan one 
 hour for each into the follow week to actually do it. Now I’m not saying you’ll be able to learn about a 
 whole platform in an hour – but you’ll be able to make a crack and it will help you identify things you  
 want to look at and learn the next week.

https://www.theguardian.com/stage/2020/may/05/watermill-theatre-coronavirus-lockdown-diary-paul-hart?fbclid=IwAR3y9S1nJ6q1Qe8hYglIr-s5z72AXixuDJ6tisf-ztzTLSM5QUkezNuH878


l	 Get a big sheet of paper and draw a mind map of an aspirational project you had in your head  
 pre-pandemic. Now start to reflect on it in this current context – What could still make this idea happen? 
 What could stop it working? How could it evolve? 

l	 Plan in to attend “something” digital once a week – enjoy it as a participant/viewer/virtual attendee –  
 but take note of what platform, the structure, and the communication before and after! 

l	 Identify potential collaborators – remember you don’t have to be an expert in everything! Look into your 
 network (or get out there and digitally network) and find the people that could help you make an idea  
 into a reality. Start reaching out to them and why not suggest a skill sharing session!

l	 Speak to young people – they are fountains of digital knowledge and are more likely to be first adopters 
 of new technology, know free editing software and apps to help you.

l	 Look back at your old “unprecedented times” emails from organisations and brands – spend some time 
 reading them. Reflect and interrogate them – think about which ones you like or the ones that turn you off, 
 what they are saying to you, their structure, language choice, purpose, and authenticity? This process 
 should help inform your future comms! 

l	 Be kind to yourself... treat yourself every so often! Whatever your bag – (mine include salted caramel ice 
 cream or purchasing a new book or a new print from an artist).
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BOOK LIST

Here is a selection of books that I’ve recently been reading which have helped me:

Be More Pirate – Sam Conniff Allende
How to Have Great Ideas – A Guide to Creative Thinking – John Ingledew
How to Fail – Elizabeth Day
Quiet: The Power of Introverts in a World That Can’t Stop Talking – Susan Cain 
Do/Pause – You Are Not a To Do List – Robert Poynton
...and an oldie but a goodie – The Little Book of Calm – Paul Wilson

Thank you for reading this resource!  
I hope I’ve given you food for thought and you’ve gained some insight into how could navigate this new 
landscape. You can catch me on my social media (see below) – feel free to get in touch and reach out  
with any questions you may have! Or just to say HIYER! 
That’s all for now – big love from The Culture Vulture xx


